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ONP-8l-994 
30 JUL 1981 


MEMORABDUM FOR: NPAC ADP Contra] Officer 


PROM: 
Acting Director of Dats Proceesing 
SURIECT: MPAC Five Year ADP Plan, FY 19823-PY 1987 


1. ‘he HPAC Five Year ADP Plan was forwarded to GBP for 
information and, while a reply is not required, T welcome it 
an opportunity to make a fee comments and observations, T want 
yer to convey to the various offices the sessage that thiz 
Aooument was widely read in OPP and it ia a valuable ten) to one 
managere in plenning and allecating thelr resources. We vant £90 
encourage continued efforts in thie avea as it is an tmperteant 
ingredient in our angeing dialogue on ADP suprort. 


es 


2. Perhaps the most visible area of NPAC concern is the 
availabillty of computer terminale and related sumport. This 
problem {impacts analysts In the performance of thelr everyday 
tasks. In one way or another this was reflecte? tn the 
presentation of each office. OnPp's inability te veceive adequate 
foncing for terminal procurement should net obscure other steps 
we are taking to improve service. We continge te appreach the 
problem in many ways and at al) leyvals: 


° We are working with the Offices of Communication and 
Legisties to increase cortractor suppert for terninal 
installations. 


3 We have reorganized and revitalized our ‘el ecemmuni-~ 
cations Branch in Engineering Division. 


a We have acquired apace in the Depot te fterye ar ie 
terminal staging and checkout area, repair facility anc 
Laboratory. 

o In order to provide computer support to acommocate our 


syaten, wher neceresary, in order te accemmodate more 
ugers and improve availability. 


od We have estahlished sn office level MBO on office 
automation in order te improve and ecsoertinate our 
efforts te suppert the and user in this vital area. 
This MBO will afd ua in monitoring ovr office automation 
activities, such as: 1) graphics, 2) wer’ processing, 2) 
software development {¢.g., ATM, our alestranic mall 
eystem) ané 4) related training. 
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2. In another area of common concern, manpower, sclutions 
area more elusive and not subtect te short term reasinution. The 
recruiting, training an@ effective use of 4a cadre af highly | 
ekilled personnel continues as a top priority for the office. 

However, a look at the backlog of requests reveals we are barely : 
keeping pace with the continued demand for proqraaming support. 


o We are redirecting our programming efforts to proevice 
inereased suppert to that clase of users who do some or 
all of their own programming. 


° We intend to provide programming suppert through the 
rotational assignments of ODF careeriate, whenever slots 
are provided by the requesting office. 


o We will continue to provide training for specific 
prodramping anc technical skilis, 


o Contractual programing support will be provided on a 
selected basis where it is in the best interenta of the 
Agency to do so. 


4, When Preject SAFE ia fully implemented ODP will manage 
it ae an extension of the centralized ecearvice. 


o We are working with the Office of Cemmunicatione to 
assure a amooth trangition to the BOS ceomnunicatlons 
Facility. 

fs) We have established a joint team with OC to rebuild the 


message handling facility to easure that 111 menseges 
are rapidly and aceurately transmitted to SAPR. 


a We are actively working on intercesnecting SAPR with 
other ODP services, 


5. Pirally, this compllation is a valuable source of 
information and it is e very bhelnfel summary of requirements. 
Many of thege are under active review or proceeding toward 
implementation. Because of rerocurce limitations, probably not 
will aan be accomplished but it isa a useful starting meint for 
detailed discuasione.. Gne suagestion, which would greatiy aid 
ope in the allomation of our scarce resources, it that seme sort 
of priority clameification be worked out in future veraione of 
thin plan. Sue¢h.a prioritisation would previde Op? with 
necessary background @n where the begt payoff would be for HPAC 
ac we Can expend our efforts accerdingly. 


| 6. Again let me say that this Plan is mort usefal te ODP 


and it.ie evident that a ict of thought and hard ecrk vent inte 
the effert. 
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